NEW BEDFORD HARBOR
UNIT RATE ANALYSIS

Funding Scenario - $15 MIL/YR
-30%/+50% Accuracy

$ 378,138,951 =TOTAL COST YEAR # 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
$ 274,078,966 =NET PRESENT VALUE Remove Sheets
Add Cap CAD Mechanical
Complete Demob [Mech Dredge Finish S&G Mech Dredge  [Mech Dredge Cell #1 Dredge MUs-33 [Mechanical
TSCA TSCA ROD Signed Areas C&D, Prep |Organics, Mech Dredge, [Mech Dredge |Mech Dredge |Mech Dredge [MUs-1to -24 MUs-102 to -105|Mech Dredge Mech Dredge to -37 to City Dredge MUs-33
Hydraulic Hydraulic Start Demob Area C, Purchase [NSTAR Begin S&G Mech |Install Silt MUs-1to -24 to [MUs-1 to -24 to [MUs-1 to -24 to |and -102 to -105|and -25 to -31 to [MUs-25 to -32 to|MUs-33 to -37 to [CAD Cell; Cap |to -37 to City Remediate Remediate Remediate
ACTIVITY |Dredging Dredging Areas C&D Marine Equipment|Crossing Dredge Curtain CAD Cell #1 CAD Cell #1 CAD Cell #1 to CAD Cell #1 |[CAD Cell #1 City CAD Cell  |City CAD Cell Monitoring CAD Cell Wetlands Wetlands Wetlands
Escalation Rate 3.50%| [YEAR 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Hydr Dredging
Rate (CY/DAY) 490| [FUNDING $ 15,000,000 | $ 15,000,000 [ $ 15,000,000 | $ 15,525,000 | $ 16,068,375 | $ 16,630,768 | $ 17,212,845 |$ 17,815,295 | $ 18,438,830 | $ 19,084,189 | $ 19,752,136 [ $ 20,443,460 | $ 21,158,981 [ $ 21,899,546 | $ 22,666,030 | $ 23,459,341 | $ 24,280,418 | $ 25,130,232 | $ 26,009,791
FIXED COSTS
PLANNING & REPORTING $ 216,605 $ 224,186 $ 232,032 $ 240,153 $ 372,838 $ 385,888 $ 399,394 $ 413,372 $ 427,840 $ 442,815 $ 458,313 $ 474,354 $ 490,957 $ 508,140 $ 350,617 $ 362,888 $ 563,384 $ 583,103 $ 603,511
PROJECT MANAGEMENT $ 1,666,064 $ 1,724376 $ 1,784,729 $ 1,847,195 $ 2,867,770 $ 2,968,142 $ 3,072,027 $ 3,179,547 $ 3,290,832 $ 3,406,011 $ 3525221 $ 3,648,604 $ 3,776,305 $ 3,908,476 $ 2,696,848 $ 2,791,238 $ 4,333,397 $ 4485066 $ 4,642,043
MOBILIZATION/DEMOBILIZATION 2,572,620 2,662,662 1,377,928 1,426,155 759,412 785,991 1,220,251 841,973 871,442 901,943 933,511 966,184 1,000,344 1,035,356 1,071,594 1,109,099 1,347,918 1,395,095 1,443,923
SAMPLING & ANALYSIS 68,092 70,475 18,235 90,912 78,137 80,872 83,702 346,528 358,656 371,209 384,202 397,649 411,566 85,194 103,087 91,262 283,369 293,287 303,552
o&M 1,001,015 1,036,051 1,072,312 1,109,843 287,172 297,223 307,626 318,393 329,536 341,070 353,008 365,363 378,151 391,386 405,084 419,262 433,937 449,124 464,844
FEE 913,695 908,754 949,336 982,563 988,398 1,022,992 1,058,796 920,936 953,169 986,529 1,021,058 1,056,795 1,093,783 1,319,286 1,361,927 1,413,253 1,462,716 1,513,911 1,566,898
NAE EXPENDITURES 1,249,301 1,293,027 1,338,283 1,385,122 1,433,602 1,483,778 1,535,710 1,589,460 1,645,091 1,702,669 1,762,263 1,823,942 1,887,780 1,953,852 2,022,237 2,093,015 2,166,271 2,242,090 2,320,563
BATTELLE SEDIMENT SAMPLING & WQN 567,413 587,272 121,565 125,820 434,080 449,272 464,997 2,887,631 2,988,698 3,093,303 3,201,568 3,313,623 3,429,600 887,409 968,729 950,615 983,886 1,018,322 1,053,964
BATTELLE DATABASE O&M & WEB 190,821 197,500 40,882 42,313 145,981 151,090 156,378 242,778 251,275 260,069 269,172 278,593 288,344 298,436 308,881 319,692 330,881 342,462 354,448
SUBTOTAL $ 8,445626 $ 8,704,302 $ 6,935,303 $ 7,250,077 $ 7,367,389 $ 7,625247 $ 8298881 $ 10,740,618 $ 11,116,540 $ 11505619 $ 11,908,315 $ 12,325,106 $ 12,756,829 $ 10,387,535 $ 9,289,003 $ 9,550,324 $ 11,905,759 $ 12,322,460 $ 12,753,746
REMAINING FUNDING $ 6554374 $ 6,295698 $ 8,064,697 $ 8,274,923 $ 8,700,986 $ 9,005521 $ 8913964 $ 7,074677 $ 7322290 $ 7578570 $ 7,843820 $ 8118354 $ 8,402,152 $ 11,512,011 $ 13,377,027 $ 13,909,017 $ 12,374,659 $ 12,807,772 $ 13,256,044
REMAINING FUNDING AFTER 1ST ACTIVITY FOR SEASOM $ - $ (1,013977) $ - 8 4,990,193 $ 1,101,404 $ - $ 1921212 $ (799,896) $ (827,892) $ (856,869) $ (886,859) $ (917,899) s - $ 6,000,508 $ - $ (165,244) $ - $ - $ 2285130
REMAINING FUNDING -or- (FUNDING NEEDED) $ - $ (1,013,977) $ $ 370,093 $ (323,819) $ - $ (4426/482) $  (799,896) $  (827,892) $  (856,869) $  (886,859) $  (917,899) $ $ - $ - 3 (165,244) $ - 3 - $ 2,285,130
APPLICABLE UNIT RATE TSCA HYD DREDGING ($/CY) 314 325
APPLICABLE UNIT RATE SILT CURTAIN ($/DAY) 211,590
APPLICABLE UNIT RATE MECHANICAL DREDGING ($/CY) 79 87 91 94 97 100 169 175 181 187
APPLICABLE UNIT RATE S&G DREDGING ($/CY) 37 39
APPLICABLE UNIT RATE WETLAND EXCAVATION ($/CY) 698 722 748
# OF DREDGING DAYS NON-TSCA 193 120 90
# OF DREDGING DAYS TSCA 40 46 180 180 180 180 180 100 11 25 25 59 59 49
# OF DAYS TO INSTALL SILT CURTAIN 30
VOLUME DREDGED TSCA (CY) 19,800 22,492 0 0 0 0 0 90,000 90,000 90,000 90,000 90,000 49,816 34,373 74,038 75,263
CUMULATIVE VOLUME TSCA (CY) 19,800 42,292 42,292 42,292 42,292 42,292 42,292 132,292 222,292 312,292 402,292 492,292 542,108 576,481 650,519 725,782
VOLUME DREDGED NON-TSCA ORGANICS (CY) PMC Complete 96,300 CAD Cell #1 full at 464,069 total CY dredged MUs Completed
CUMULATIVE VOLUME NON-TSCA ORGANICS (CY! 96,300
VOLUME DREDGED SAND & GRAVEL (CY) Organics Dredged 240,983 180,794
CUMULATIVE VOLUME SAND & GRAVEL (CY) 240,983 421,777
WETLANDS REMEDIATED (CY) CAD Cell Completed 17,734 17,734 14,677
CUMULATIVE WETLANDS REMEDIATED (CY) 17,734 35,467 50,144
CAD CELL ALTERNATIVE FIXED COSTS Wetlands Complete|
PURCHASE MARINE EQUIPMENT $ 4,620,100
PREP AREA C $ 2,130,519
REMOVE SILT CURTAIN & ADD CAP CAD CELL $ 5,511,502
DEMOB AREAS C&D $ 9,218,907 $ 1,154,211

NSTAR CROSSING

$

1,425,224

Alternative 4 CAD Cell Estimate Rev7b
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